
 

ANNUAL REPORT 
2022 

ESQUIMALT NATION 



TABLE OF CONTENTS 
WHO WE ARE _________________________________________________________________ 1 

Community Vision ______________________________________________________ 1 

Council Mission ________________________________________________________ 1 

Message from our Chief __________________________________________________ 2 

Message from our Executive Director _______________________________________ 4 

Council _______________________________________________________________ 5 

TEAM VALUES _________________________________________________________________ 6 

2021/22 AT A GLANCE __________________________________________________________ 7 

REPORT ON STRATEGIC PLAN __________________________________________________ 8 

Objective 1: Healed and Healthy Community _________________________________ 9 

Objective 2: Improved Education ___________________________________________ 9 

Objective 3: Employment and Self Employment ______________________________ 10 

Objective 4: Economic Development _______________________________________ 10 

Objective 5: Safe Housing and Community Infrastructure _______________________ 11 

DEPARTMENTAL OVERVIEWS__________________________________________________ 12 

Governance __________________________________________________________ 12 

Administration _________________________________________________________ 13 

Health & Wellness, Social Development ____________________________________ 14 

Land & Infrastructure ___________________________________________________ 17 

Finance & Tax ________________________________________________________ 18 

REPORT ON CAPITAL PROJECTS _______________________________________________ 19 

Capital Assets Purchased or Constructed ___________________________________ 19 

REPORT ON RISK MANAGEMENT _______________________________________________ 20 

Esquimalt Nation Risk Management Plan ___________________________________ 21 

2021 – 2022 FINANCIALS _______________________________________________________ 24 

 



1 
 

WHO WE ARE 

Community Vision  

The Esquimalt Nation is a community that is strongly rooted in its unique spiritual and cultural 

heritage. That heritage is based on the Sacred Trust and the Natural Laws that are derived 

from that Trust. This Trust takes into consideration the seven generations before, and the seven 

generations after.  

The Community continues to work towards a future that is socially, economically, and 

physically sustainable in honour of the past, and in stewardship for the future generations.  

The Community will strive for physical, economic, and spiritual health in balance for the benefit 

of all members of the Nation, equally and equitably.  

 

Council Mission 

Our mission is to build a strong community for future generations by focusing on employment, 

economic development, land expansion, education, health, healing, and improved quality 

of life.  

 

“The creator put each of us here for a purpose” 

“Take care of the land, water and resources, and they will take care of 

you.” 

“The community comes first”   
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Message from our Chief  

The health and safety of our members continued as a 

primary focus this year. Our community faced the ongoing 

presence of the Omicron coronavirus (COVID), and some 

of our members continued to experience the 

intergenerational trauma resulting from the heartbreaking 

discoveries of unmarked graves at former Indian Residential 

School sites; a reality that many of our community members 

have been sharing for years.  I am proud of the compassion 

and courage that carried us forward together. It is through 

strengthening our connection with each other and by 

embracing our culture that we can recognize and honour 

the past while moving forward, empowered by our desire 

to respect the needs of future generations. The Esquimalt Nation is resilient. Despite the 

challenges we have faced, we have made significant progress and have many reasons to 

celebrate as we reflect on what we have achieved together. 

Council joins me in recognizing the ongoing dedication of our Administration team. Under the 

direction of our Executive Director, Katie Hooper, we are building a skilled team of 

professionals who continued to work diligently and compassionately throughout the year to 

ensure the safe delivery of services and programs, while at the same time, advancing our 

housing initiatives, prioritizing health and education, and delivering upon our economic 

development and partnership initiatives. This report highlights many of their accomplishments 

on behalf of the Nation.  

We began the year with the successful acquisition of eight acres of land on Thetis Cove at the 

Reconciliation table and received support from the Nation on a referendum approving lands 

designation on several parcels of land formerly under the control of Transport Canada. The 

successful transfer of these waterfront parcels to our reserve reflects a new spirit of 

collaboration with Transport Canada on several shared interests and represents the 

completion of a 20-year journey with the federal government. Through the referendum, 

Community members approved plans for residential, commercial, and light industrial uses, 

and signaled the advancement of planning for a new 55-unit multi-story residential project on 

Seenupin Road in partnership with BC Housing. If successful, this housing project will enable us 

to welcome home family members in the very near future. Other development on the newly 

acquired lands triggers our Property Tax Code, enabling us to collect land and business leases, 

in addition to presenting the opportunity to generate ongoing taxation revenue for the Nation.  

The organized development of these lands will continue to be guided by community members 

ensuring that future opportunities strengthen our vision of self-reliance, equality, and shared 

prosperity and that they are rooted in our spiritual, and cultural heritage. 
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We continue to sit at the Reconciliation Table to advocate the interests of the Esquimalt Nation 

people as a Douglas Treaty Nation. This is a long process, and we are expanding our focus to 

chart our own destiny to see greater benefits to our Nation in a timelier manner. 

Education is a key determinant of health and wellbeing. Our young people are our future. To 

ensure equity, equality, and success for our children, we co-created and signed a Local 

Education Agreement with the Greater Victoria School Board. The agreement lays out the 

framework to provide wrap-around supports for Esquimalt Nation students and families and 

serves as a roadmap outlining the respective roles in improving educational outcomes and 

graduation rates.  We must all celebrate our children’s hard work and encourage their 

success.   

Our economic partnerships with the Songhees Nation are ongoing. We are active participants 

in the local economy as rightful owners of businesses and lands, and, soon to be, waters. We 

are competing as equals in the Capital Region and members of our community are becoming 

educated and taking on employment and leadership responsibilities in these businesses.  In 

2012, the late Robert Sam, Songhees Nation, and our late Chief Andy, launched Salish Sea 

Industrial Services Ltd., a marine construction company. This business was the first to pioneer 

the abandoned vessel recovery programs for local, provincial, and federal governments. 

Today, we are considered leaders in this specialized field, and 5 out of 8 employees are 

Indigenous. 

In 2017, we formed Xhamasung Holdings Ltd. with our Songhees partners and took ownership 

of Salish Sea RV Haven on the Esquimalt harbour, revitalizing and re-energizing the only 

waterfront RV park in the city. This business is now operating at capacity for most of the year – 

even through COVID. Next year, with our Songhees partners, we will increase our land holdings 

in Rock Bay to 7.5 acres, the largest parcel of assembled developable harbour land in Victoria.  

We are taking charge of our futures and in doing so, we are seeing the wisdom and the 

economic benefits of working in creative ways with our Lekwungen neighbours outside of the 

federal and provincial government processes into which we have been trapped since the 

Indian Act was imposed upon us. The creation of Indian Bands separated our families and 

created conflict where there was once unity.  

Despite the very real challenges that we have faced this past year, we have accomplished a 

tremendous amount together. I raise my hands in gratitude to Council and our Administration 

team for their hard work and dedication. I raise my hands in gratitude to all Esquimalt Nation 

members for pulling together to comfort and care for one another through difficult times, and 

for remaining committed to our collective goals for a stronger, more prosperous future for our 

Nation. I look forward to the coming year and to continuing our combined efforts to realize 

our Vision of a sovereign future where there is appropriate housing for all the Nation’s members 

and where members benefit from the economically viable developments that are on and off 

the reserve.  
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Message from our Executive Director 

Despite another challenging year, Esquimalt Nation staff 
responded with dedication, compassion, and courage, 
and helped the Nation take some significant steps 
toward achieving goals identified in the Comprehensive 
Community Plan.   
 
I would like to give special thanks to every staff member, 
all of whom worked on the front line during the ongoing 
health pandemic. Your work, along with the response of 
our community, strengthened our Nation’s health and 
helped keep one another safe.  I am honoured to work 
on behalf of the Esquimalt Nation, and I am proud of our team.  
 
Fiscal year 2022 was a successful year. Community members moved into the seven-
townhouse development and, with a focus on creating more housing, the referendum on the 
55-unit apartment complex saw community support to advance this important BC Housing 
project. Upon completion, the Nation will be very close to meeting its goal to provide 
adequate, affordable, and appropriate housing for all members.  
 
The Nation began the Land Code process and completed the agreement with the Federal 
government to add waterfront land to the reserve. The use of these lands, in addition to the 
eight acres on Thetis Cove, will become part of our vision to bring sovereignty and a 
sustainable economy to the Nation. 
 
We opened the Nation’s new daycare centre in January 2022. Though its operation was 
interrupted by the presence of the Omicron virus, we are continuing to enroll more children to 
reach our 36 -seat threshold. We are also continuing to explore funding resources to ensure 
our members can receive free childcare.  
 
Esquimalt Nation entered into a formal Local Education Agreement with School District 61. This 
agreement identifies elements of shared accountability to ensure a pathway to success for 
the Nation’s youth. We are hopeful that this collaboration and cooperation with the district 
will result in a more inclusive and supportive learning environment for Esquimalt Nation 
students.  
 
Administration also began a feasibility study and undertook health statistics research to 
advance our goal of having a new Health Centre. This work will complete in fiscal 2022/23 and 
will become part of our project funding proposal for a new multi-use Health and Youth 
Program Centre.  
 
Our journey into the fiscal year 2022/2023 has been an eventful one. We look forward to the 
advancement and completion of the projects, in addition to the continued housing 
renovations, marine stewardship planning, economic development growth, and reelections.  
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Council 
Council meetings are held biweekly for Council members to discuss Esquimalt Nation’s ongoing 

strategy, development, and prosperity for its members. 

Our current Council consists of the following: 

o Robert Thomas – Chief 

o Barb Lecoy – Councilwoman 

o John Thomas – Councilman 

o Rene Thomas – Councilman 

o Millie Modeste – Councilwoman 

Chief and Council are continuing the review of what committees are needed to support our 

various programs. 
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TEAM VALUES 

Trust & Accountability, Teamwork, Strong Communication, 
Respect and Kindness, Continuous Learning. 

 
 

                                                      

TRUST 

• Transparency 
• Clear expectations 
• Doing what you say you will 

do 
• Doing quality work 
• Everyone’s opinion is heard 

and valued 
• Believing people will do the 

right thing 
• Spending time talking 

together 
• Trust is earned 
• No blaming 

 
• Asking how people are 

doing / feeling 
• Having clear objectives 
• Clear messaging / open 

dialogue 
• Positive body language / 

facial expressions 
• Not making assumptions 
• Using multiple methods 

and methods appropriate 
to the person/audience 

• Scripted responses / 
messages for various 
situations 

 
 

TEAMWORK

 
  KINDNESS/ RESPECT 

• Treating others how you want to be 
treated 

• Creating psychological and physical 
safety 

• The glue that holds the team together 
• Support one another 
• Praise and recognition 
• Balancing courage and consideration 

• Sharing the workload 
• Operating effectively 

and efficiently 
• Good 

coaching/ 
leadership 

• Putting ego aside 
• Appreciation 

• Diverse skills and talents 
• Moving towards 

a common vision 
• Active Participation 
• Knowing your role 
• Helping your colleagues 

No lateral violence / no 
bullying 

 

 

 
CONTINUOUS 

LEARNING  
• Ongoing capacity building 
• Being flexible and adaptable 
• Committed to lifelong learning 
• Personal support 
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2021/22 AT A GLANCE 

This section outlines some of the Nation’s key achievements and milestones of the past year. 

 

In 2022, we were still navigating restrictions and public health orders issued due to COVID. We 

slowly opened our office to staff with rotating work from home schedules. As of the end of fiscal 

year, we were working at nearly 100% from the office and continuing to provide programs and 

services. We completed and implemented several new policies to help ensure continuity in 

the organization, safe work environments, as well as accountability back to our members. 

 

We have successfully completed the following 

capital projects: 

 Seven-townhouse complex – these units 

are fully tenanted. 

 Daycare facility – the space allows 36 

children to learn, grow and play safely 

with peers. 

 Renovations. 

 

Initiatives we started during the year: 

 Development of a Chief and Council policy procedure manual. 

 Review of Esquimalt Nation’s election code. 

 A multi-year capital management plan. 

 Design of Seenupin Road expansion project and negotiations with MOTI for a controlled 

intersection at Seenupin and Admiral Road. 

 Discussions of creating a memorandum of understanding with Songhees Nation. 

 Feasibility study for the development of a health center. 

 Discussions with nine local municipalities, regional districts, and other government 

agencies in preparing a protocol playbook. 

 For Land Code, we started four of the seven phases with phase one, the environmental 

survey assessment, completed. 

On-going Work: 

 Certification with the First Nations Financial Management Board. 

 Contract negotiation with BC Housing and M’akola Development Services for the 

development of the apartment complex. 

 Pursuit of Specific Claims with Canada. 

 Land acquisition negotiations with CIRNAC. 
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REPORT ON STRATEGIC PLAN 

Esquimalt Nation created a new and enhanced Strategic Plan for 2021 to guide the Nation’s 

effort and focus for the next five years through to 2026.   

 

 

In the Strategic Plan, we identified seven key objectives.  With each of the objectives 

identified, we determined specific strategies as well as clear outcomes and results of these 

strategies that reflected the Nation’s goals and desires. 

 

Our major focus this year included: 

 

1. Healed and Healthy Community. 

2. Improved Education. 

3. Employment and Self-Employment. 

4. Economic Development. 

5. Safe Housing and Community Infrastructure. 

 

Progress made towards meeting each of these objectives is outlined on the following pages. 
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Objective 1: Healed and Healthy Community 

 

Desired Outcome 

 Trauma support and grief support for residential school survivors and others. 

 Develop a multipurpose community health and wellness centre. 

 Fitness programs for women. 

 Create a cultural sensitivity policy and cultural safety program. 

 

Achievements 

 Completed the feasibility study on the multipurpose community health and wellness 

centre. 

 Working with ISC and the Ministry to increase health centre scope to include a youth 

programming centre. 

 Hired additional health staff, including a mental health support worker. 

 Implemented a case management team to consolidate resources for members in 

need. 

 Continued to provide family violence programming, healthy relationships group, a 

women's group and several other related programs. 

 

Objective 2: Improved Education 

 

Desired Outcome 

 Finalize the Local Education Agreement (LEA). 

 Establish education and employment liaison positions. 

 Develop education policies including K-12 and post secondary policies. 

 

Achievements 

 Hired a language expert, early childhood educator, early childhood educator assistant, 

daycare manager, a casual program support worker from UVic, full-time bus driver, 

student support worker and program supervisor. 

 Completed and signed our LEA. 

 Continued to work on the post-secondary policy, K-12 policy and programs policy with 

our internal policy working group. 
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Objective 3: Employment and Self Employment 

 

Desired Outcome 

 To begin the process of building individual employment plans for members. 

 Creating employment opportunities for the Nation. 

 

Achievements 

 Hired a resource manager to oversee employment readiness and training opportunities. 

 Connected employees with local employment opportunities. 

 Effectively collaborating with Greater Victoria Harbour Authority for additional training, 

mentorship and/or seasonal programs. 

 Created an open application process for casual staff within the Nation’s Administration 

team. 

 

Objective 4: Economic Development  

 

Desired Outcome 

 To prepare the commercial properties for development. 

 To formalize the Kosapsum Development Corporation. 

 To submit to the CORP National program for funding to service the triangle site. 

 To improve contracts with local governments and companies for appropriate 

compensation and engagement. 

 

Investments to note: 

 Kosapsum Development Corporation – 100% owned by Esquimalt Nation. 

 Skuneegus, Matullia and Xhamasung – 50/50 owned by Esquimalt Nation and Songhees 

Nation. 

 Salish Sea Industrial Services – 25.50% owned by Esquimalt Nation, 25.50% owned by 

Songhees Nation, 49% owned by Ralmax. 

 

Update 

 The administrative team, as well as Chief and Council, collaboratively pursue economic 

development opportunities as they serve the Nation. 

 

Achievements 

 

 Applied and received funding through the Regional Community Opportunity Readiness 

Program (CORP) in the amount of $249,000 to design the Seenupin Road Expansion 

Project. 

o The completion of this project positions the Nation to be eligible for the CORP 

National funding of up to $3 million to build Seenupin Road through the triangle 

site, as well as to build an intersection at Seenupin and Admirals. 
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o This will add services to the commercial properties, enhancing the opportunity 

for sustainable revenue with future development. 

 

 Skuneegus, Matullia and Xhamasung, jointly owned corporations with Songhees Nation 

have seen successes during the year. The highlights are in their respective annual reports 

attached. 

 The Nation ended the contract with Trio Ready Mix site and negotiated remediation to 

the land as well as repairs to Modeste Rd. 

 The Nation’s development of our Land Code will further assist in the economic 

development of our commercial properties. 

 

Objective 5: Safe Housing and Community Infrastructure 

 

Desired Outcome 

 To complete emergency repairs and housing renovations. 

 To provide COVID-19 isolation suites. 

 To finalize the housing policy and housing plan, including management structures. 

 To advance the 55 -unit apartment complex. 

 To complete a shovel-ready infrastructure plan for commercial development. 

 Negotiate mutual trade services agreements with the local government. 

 

Achievements 

 Completion of COVID-19 isolation suite. 

 Completed 15 repairs and renovations (additional repairs are ongoing). 

 Finalize and ratified the 2021 multi-year housing plan and retained an indigenous led 

reserve housing consulting company to help complete our housing policy. 

 Continued negotiating with BC Housing and local housing societies to advance the 

multi-unit apartment project on Seenupin Road. 

 Townhouses completed and tenants moved in August 2021. 
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DEPARTMENTAL OVERVIEWS 

This section provides a summary of past-year accomplishments, current projects, and future 

undertakings for each department. 

Governance 

Past-year accomplishments 

 Chief and Council completed their education in financial literacy and good 

governance with Governance Solutions. 

 Esquimalt and Songhees began discussions to develop a MOU to enhance negotiations 

at the Reconciliation and Treaty tables. 

 Chief and Council responded to immediate health and housing concerns. 

 Chief and Council ratified the Housing Plan. 

 Chief and Council ratified the multi-year strategic plan. 

 
Current projects 

 Chief and Council are developing a Chief and Council governance manual. 

 Chief and Council are developing a Housing Policy. 

 Chief and Council continue to negotiate contracts and agreements with various levels 

of external government bodies to enhance economic and employment opportunities. 

 Chief and Council continue to advocate for cultural integration and recognition. 

 
Future Projects 

 Complete the Chief and Council governance manual. 

 Prepare for the next elections scheduled for October 2023. 
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Administration 

Past-year accomplishments 

 Administration hired a temporary housing manager. 

 Developed new positions including marine program manager, office manager, elder 

and support worker, and resource manager. 

 Updated our technology for reliable service and comprehensive record management. 

 Completed and implemented department-specific strategic plans that reflect the 

ratified Comprehensive Community Plan (2020). 

 Developed an Occupational Health and Safety committee. 

 

Current projects 

 Human Resource Strategic Plan is nearly complete. 

 Identified gaps in staffing needs and created a strategy to create new, much-needed 

administrative positions. 

 Succession planning and business continuity plans are underway. 

 
Future Projects 

 Create and post up to three new positions in FY 2023/24. 

 Complete a comprehensive succession plan. 

 Complete the business continuity plan. 
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Health & Wellness, Social Development 

Past-year accomplishments - Health 

 Esquimalt Nation was able to add four new permanent members to the health team. 

o Health and wellness program support – Tessianne Jimmy. 

o Home maker – Marge Brown. 

o Mental health worker – Ayushi Sukula. 

o Community health nurse – Raven Davern. 

 

 Increased the hours of 

Elizabeth Lofts nurse 

practitioner from three to ten 

hours per week on Mondays 

and Thursdays.  This allows for 

an increased number of 

Esquimalt Nation members 

both on and off reserve to 

access primary care 

services.  

 

 

 Hosted several COVID-19 clinics, which were successful in providing both Pfizer and 

Moderna vaccines to members of all ages. Additionally, Esquimalt Nation implemented 

the first CDC emergency plan in response to the COVID-19 pandemic. 

 Held multiple programs, including men’s, women’s, teen, and baby groups. Each group 

highlighted topics related to mental health, health promotion, and disease 

management. Additionally, participants participated in various cultural activities such 

as drum-making cedar & wool weaving. Each program averaged between five and 

twenty participants per session. 

 Completed the following food security initiatives: 

o 23 active families received Good Food Boxes weekly. 

o Four active Elder clients received lunches twice a week. 

o Provided dry and frozen goods to families who were experiencing food 

insecurity. 
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 Statistics per fiscal year included: 
o Foot care – 11 clients. 

o Communicable disease control – 45 encounters. 

o Health promotion & prevention – 39 encounters. 

o Home and community care – 134 encounters. 

o Immunization – 139 encounters. 

o Mental wellness – 353 encounters. 

o Maternal child health – 563 encounters. 

 

Current projects - Health 

 In collaboration with FNHA and Neighboring First Nations communities, Esquimalt Nation 

joins the First Nations Primary Care Initiatives (FNPCI) to increase primary care services 

through increasing practitioner hours, physiotherapists, occupational therapists, 

acupuncture, and traditional wellness support in the community. The FNPCI is still in the 

early stages and will see a proposal submitted to the Ministry of Health in spring 2023. 

 

Future Projects - Health 

 Implement new groups for pre-teens and regular fitness classes.  

 Provide more localized primary care services. 
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Past-year accomplishments – Social Development 

 The main priority of Social Development is to support Nation members who are on social 

assistance, and those needing extra support. 

 The objective of the resource manager is to support community members with various 

applications and paperwork, such as: 

o Applying for pension or Employment Insurance. 

o Connect community members with free tax services. 

o Support with housing applications. 

o Support with Jordan’s Principle applications. 
 

 Locating internal and external resources for community members and staff. 

 Other activities include supporting the health team with Women’s group and supporting 

all other departments with various resource needs. 

 

Current Projects – Social Development 

This has been a productive year. We are excited for the next year and some of the 

opportunities it may offer the community. This year many Nation members have obtained 

employment in many areas, received support from the employment department and gained 

work experience in the community. With support from CSETS, we were able to accomplish 

many things. 

 Highlights for the employment department 
o Worked with the Greater Victoria Harbour Authority to support three-Nation 

members in a job shadowing program. One Nation member was hired on as 

seasonal staff. 

o Working with QM Environmental and Pomerleau Construction to employ Nation 

members for a long-term Jetty reconstruction project for the Department of 

National Defence. Three Nation members have been employed recently, with 

more employment opportunities in the future. 

o Supported five Nation members who secured full-time, permanent employment, 

with work gear. 

o Updated and created resumes for 28 community members. 

o Supported three Nation youth to gain work experience with wage subsidies. 

 
Future Projects – Social Development  

 Identify additional training opportunities. 

 Offer some workshops to obtain certificates in First Aid and Food Safe. 

 Continue to work with employers to match community members with employment 

opportunities. 
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 Input all client/community members into our software program to streamline the 

department. This will enhance record keeping and support the social development 

worker to aid finance in automating some of the payment processes. 

 Support members to find work and exit from Social Assistance. 

Land & Infrastructure 

Past-year accomplishments 

 Officially recognized as signatories on the Framework Agreement for developing a Land 

Code. 

 Successfully completed the Additions to Reserve (ATR) of several parcels of land. 

 Completed the survey for the final ATR parcel (initially included in the above ATR 

project). 

 Revised the director of lands and infrastructure job description to include Land Code 

responsibilities and strategic planning. 

 Began negotiations for water and wastewater with CRD to reduce costs and increase 

volume. 

 Began discussions with local municipalities to explore Municipal Trade Service 

Agreements (MTSAs) for public work services. 

 

Current projects 

 Created a Land Code committee. 

 Five phases of seven completed for Land Code. 

 Formalizing the Kosapsum Development Corporation board activities. 

 Completed the job description for a new director of lands and infrastructure. 

 Environmental survey assessments I and II are underway. 

 Creating an asset management plan and inventory database. 

 Creating a capital management plan. 

 

Future Projects 

 Ratify Land Code in August 2023. 

 Begin construction on two new community buildings. 

 Begin construction of a multi-unit apartment complex. 

 Enter new MTSAs with local governments. 

 Complete land negotiations at the Reconciliation table. 
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Finance & Tax 
 
Past-year accomplishments 

 Established finance policies and procedures and approved by Chief & Council. 

 Set up a Finance & Audit committee (FAC). 

 Engaged MNP to provide support, consultation, and aid the Nation. 

 Set up Financial Management Board and approved Financial Administration Law. 

 

Current projects 

 Working on document submission to First Nation Financial Management Board (FNFMB). 

 Completing and updating FNFMB documentation requirements. 

 Planning upgrades and enhancements to our current account software system. 

 Identified the key information application requirements to manage membership and 

housing. 

 Implementing Financial Administrative Law’s new policies and procedures. 

 Implementing monthly financial review meetings of FAC. 

 

Future Projects 

 To apply for FNFMB certification testing and Financial Management System 

Certification. 

 To focus on improving efficiency. 

 To increase transparency and accountability of the Nation’s finances. 

 To improve financial reporting timelines. 
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REPORT ON CAPITAL PROJECTS  

The section provides a summary of dollars spent on capital projects or purchases of capital 
assets.   

Capital Assets Purchased or Constructed 

1. CMHC Townhouses 2022 – $2,611,940 
2. Daycare Centre – $1,318,066 
3. Daycare Centre Equipment – $11,899 
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REPORT ON RISK MANAGEMENT 

Risk management is a key component to the financial health of a Nation. The risk 
management plan in the next three pages identifies high-level risks to the Nation, prioritize 
them by impact, and indicate steps to mitigate the risks.  
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Esquimalt Nation Risk Management Plan 
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2021 – 2022 FINANCIALS 

This section highlights the audited financials for April 1, 2021 to March 31, 2022. The full package 
of audited financials for Fiscal Year 2022 are available at the Nation office. To provide context 
to the financial information, budget to actual comparisons as well as prior to actual year 
comparisons are provided. 
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