EDUCATION AND EMPLOYMENT
OVERVIEW:
The following Programme Initiatives are about overcoming Esquimalt
Nation’s longstanding issue of low education and employment levels. Like
other First Nation communities, the negative effects of the residential
school system still resound through the community. Esquimalt Nation
is currently finishing a Community Employment Plan (CEP) to improve
employment readiness, skills training, job exposures, curating careers and
improve community statistics. The CEP takes a multigenerational approach
to increase the level of independence and motivation to pursue education
and meaningful employment.

GOALS:
 To encourage and support Esquimalt Nation members to seek
employment, advance their careers, and pursue lifelong learning

 To Improve the level of education and employment for all Esquimalt
Nation members

 To reduce number of members dependent on income assistance
 To reinforce the Sacred Trust, and support of families and the
community

OBJECTIVES:
 Reduce the percentage of members on income assistance by
50% by 2025

 Increase the number of on-reserve members that are employed from
46 to 90 by 2025

 Have 30 members participate and complete workshops, training and
certificate programs by 2025
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PROGRAMME INITIATIVES:
Pre-employment Materials
Job Readiness Training
Certification Training

Timeline

>>>
>>>
>>>

Cost Responsibility

Notes

$

Employment

See Community Empoyment Plan
(CEP); Collaborate with VNFC,
GVHA, CSETS

$

Employment

See CEP;
collaborate with VNFC

$

Employment

See CEP;
collaborate with VNFC
or Blue Collar Group

$$

Education

See CEP; Camosun offers
Indigenous upgrading courses,
run through VNFC and SD61.
Costs vary.

Employment /
Administration

See CEP; Utilize Work BC’s
Empolyer Training Grant
(40-50%, up to 5-10K per
participant), and CSETS

Adult Basic Education and Upgrading

>>>

Professional Skill-building Courses

>>>

$$

>>>
>>>
>>>
>>
>
>>>
>>
>
>>>
>>
>
>>>
>>
>
>>>
>>>

$$

Education /
Employment

$

Education

$$

Employment /
Education /
Administration

See CEP

$

Education /
Employment

See CEP

$$$$

Education

Offered in our
Programs Building

$$

Employment /
Education /
Administration

$$

Employment /
Education

$$$$

Employment /
Education /
Administration

Education and Employer Liaisons
Weekly Language Group
Aptitude and Personality Testing
Field Trips to different job sites and communities
Quiet Study Space with Tutors
Employment Plan Implementation
Targeted Career Development Programs
Seven Generations Endowment Fund

Completed

resources

See CEP; May require hiring a
part or full-time position.

See CEP; BC Gaming Revenue
Sharing fund
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INFRASTRUCTURE AND SUSTAINABILITY
OVERVIEW:
Utilities, infrastructure and services encompass the roads, the water supply,
and the storm and sanitary sewer systems. Infrastructure also includes

GOALS:
 Incorporate sustainable practices in all Nation operations and future
development

third-party utilities, such as natural gas, electricity, and communication

 Adopt traditional values alongside best practices for asset management

(telephone and cable). Services involve maintenance of the utilities

 Enhance sustainability education programs for Esquimalt Nation

and infrastructure as well as waste management. Esquimalt Nation has
municipal-type service agreements (MTSAs) with the Capital Regional
District for water and sewer services and with the Township of View Royal

members (i.e. composting, recycling and waste)

OBJECTIVES:

for fire services.

 Develop a Sustainability Guide for operations

Sustainability is central to the heritage and culture of the Esquimalt Nation.

 Enhance policy development for sustainability

Sustainability is the modern-day equivalent to the Nation’s attitude towards
the land, water and resources, all part of the Sacred Trust. Therefore, the
Community is committed to continuing its stewardship of the land.
Infrastructure and sustainability have led to successes in the supply of clean
water, flowing sewers, clean reserve lands (garbage pickup), commercial
land leases, and the upkeep of buildings and infrastructure.
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PROGRAMME INITIATIVES:
Utilize more funding to deliver in areas of need
Comprehensive maintenance request system
Develop realistic and achievable goals for sustainability
Community compost
Create a sustainability program that incorporates traditional
values and contemporary best practices for asset management

Improve infrastructure services, including debris removal and
garbage collection

Establish a utilities, infrastructure and services program that
is sustainable in offering services to the community

Timeline

>>>
>>>
>>>
>>>
>>>
>>
>
>>>
>>
>
>>>

Cost Responsibility

Notes

Completed

Capital Facilities and
Maintenance Program

$

Infrastructure

$$

Infrastructure /
Administration

$

Infrastructure

$$

Infrastructure

$$

Infrastructure /
Council

Capital Facilities and
Maintenance Program

$$

Infrastructure

Capital Facilities and
Maintenance Program

$$

Infrastructure

First Nation Adapt Program

First Nation Adapt Program

Sustainability is central to
the heritage and culture
of the Esquimalt Nation
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ECONOMIC DEVELOPMENT
OVERVIEW:

GOALS:

The economic history of the Nation, and in particular the on-reserve

 To develop a sound tax base for the Nation

community, has seen a number of up and down cycles. There have been

 Hire more Esquimalt Nation members on development projects

relatively prosperous periods, as well as very difficult economic times.
Economic development can relate to both Esquimalt Nation members,
lands, and businesses/enterprises. Economic development will focus on
lands and businesses/enterprises while Employment and Education focus
on Esquimalt Nation members.
In 2018, Esquimalt Nation completed a Land Use Plan. The Land Use Plan
indicates that the Nation has 44-acres of reserve land, which includes
3.4 acres of net developable land for housing and another 19.25 acres of
economic development lands in the future. The Land Use Plan categorizes
land in order to provide direction for growth and development on Esquimalt
Nation’s territory for the future. The intent of this plan is to help Esquimalt
Nation create high quality spaces for people to live, work, gather and enjoy.
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OBJECTIVES:
 Develop economic opportunities on commercial designated lands
by 2025

 Increase Esquimalt Nation’s revenue through commercial enterprises
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PROGRAMME INITIATIVES:
Create Land Registry
Provide policy support to support employment of
Esquimalt Nation members
Simplify process for commercial development
Support First Nation artists
Pursue funding from government programs
Encourage development of commercially designated lands
Establish Esquimalt’s own art gallery
Create a secondary access road onto reserve by extending
Seenupin Road into the commercial lands
Establish Land Code
Purchase land for economic development
Enhance the tax base for Esquimalt Nation through
commercial lands

Develop business inside and outside the community
Commercial Land Strategy Implementation

Timeline

>>>
>>>
>>>
>>>
>>>
>>>
>>
>

Cost Responsibility

$

Economic Development /
Lands / Administration

$

Economic Development /
Employment / Council

$

Economic Development /
Administration

$$

Notes

Completed

Economic Development /
Canadian Council of the Arts:
Education / Health /
Creating, Knowing, Sharing
Employment
Community Opportunity
Readiness Program

$

Economic Development

$$

Economic Development /
Infrastructure

>>>
>>
>

$$$$

Economic Development /
Lands / Infrastructure

>>>
>>>
>>>
>>>
>>>
>>>
>>>

$$$$

Infrastructure

$$

Council /
Economic Development /
Lands

$$$$

Economic Development

$

Economic Development

Community Opportunity
Readiness Program

$$$

Economic Development

Community Opportunity
Readiness Program

$$$

Economic Development /
Administration

Canadian Council of the Arts:
Creating, Knowing, Sharing
Community Opportunity
Readiness Program
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HEALTH AND WELLNESS
OVERVIEW:

GOALS:

The Esquimalt Nation is committed to supporting the personal health and

 Improve access to quality medical, mental health and addiction services

wellbeing of all members, who share in many of the health challenges

 Continue to monitor the health and wellbeing of community members

facing First Nations across the country, including alcohol and drug abuse,

 Continue cultivating healthy relationships between members, our

teenage pregnancy, diabetes, heart disease, obesity, and violence. Health
and Wellness programs are highly subscribed to by members, which shows
the willingness to heal individually and collectively. The Nation will continue
to engage Elders, youth and working members to ensure that programs
continue to see high subscription.
A large success relating to the health and wellness of the community is
the Big House. The Big House was built in 1965 and serves as the primary
meeting space for community and spiritual activities, including ceremonies
associated with the seasons of life. It is an important cultural hub for
Esquimalt Nation. Moving forward, the Nation is interested in creating more
recreational spaces that members can utilize and further integrating cultural
practices into all community health and wellness activities.
A Health and Wellness Community Survey was conducted with community
members from mid-August to mid-September of 2020 to help guide
decision-making and Health Department’s initiatives. In total, the community
survey had over 125 responses and provides a strong representation of
Esquimalt Nation members. The responses to the survey and more details
about programme initiatives can be found in the Health and Wellness Plan.
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culture, and the land (all my relations)

OBJECTIVES:
 Increase capacity of Health Department and staff in order to serve a
larger number of community members across a number of health and
wellness areas

 Improve the availability of both recreational and program space for
health delivery in community

 Ensure all staff members and health and wellness contractors are able
to provide cultural safe and appropriate service
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PROGRAMME INITIATIVES:
Enhance Community Access and Consumption of Nutritional Food
Increase Community Participation in Sports and
Recreational Activities
Enhance Community Awareness of Mental Health and
Harm Reduction
Improve Addiction and Substance Use Services and Supports
Improve Counselling Supports Available for Children and Youth
Build Esquimalt Nation’s Capacity to Advance Health and Wellness
Support Continuous Development Opportunities for Staff
Create a Health and Wellness Space for the Community
Ensure Cultural Safety in Program Delivery and Operations
Leverage Partnerships to Enhance Collective Impact
Enhance Youth Health Programming
Expand Maternal and Child Health Programming
Increase Support for Elders Health Programming

Timeline

>>>
>>>
>>
>
>>>
>>>
>>
>
>>>
>>
>
>>>
>>
>

Cost Responsibility

$$

Health / Education /
Employment

$$$

Health / Education /
Administration

$

Health

$$

Health / Operations

$$

Health / Education

$$

Health / HR /
Employment / Education
/ Operations

>>>

$

Operations / Health

>>>
>>>
>>>
>>>
>>>
>>>

$$$$

Administration / Health

$

Operations / Health

$

Health

$

Health

$$

Health

$$

Community
Development

Notes

Completed
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